
Emergency Planning

Coordinated, strategic planning
• 1st 10 County Regional Disaster Response Plan 
• New citywide All Hazards Strategic Plan
• Dynamic Emergency Operations Plan (citywide, and for 

departments)
• Emphasis on Personal and Community Preparedness

Seismic Reinforcement
• Community Action Plan for Seismic Safety
• Expedite building permits to upgrade buildings

Alerts and information sharing
• 72hours.org; Alert SF; 78 warning sirens; quakequizsf.org

Renovated Emergency Operations Center; Back-up 311

Interoperability – BayRICs- SF Ray Area Regional Interoperable 
Communications System Development

Disaster Council Quarterly Meetings

Since 2003, SF has received $205,756,000 in homeland security 
funds - including both direct funding to SF and regional funding 
to the UASI



Training Exercises

73 training exercises since January 
2004:

• 28 action-based; 45 discussion-
based

Public Private partnerships
• 2 staff dedicated to private sector 

and schools coordination

NERT
• 17,000 trained since Loma Prieta
• Citywide NERT drill on October 

18th



• More than 177,000 participants citywide

• First annual City Wide Earthquake Drill 
occurred on October 21st

• City Departments, Businesses, Schools 
and Non-Profits all stopped and practiced 
what they’d do after an earthquake

• San Francisco Unified School District 
exercised  opening their Operations 
Center for the first time in 10 years



Silver Sentinel

• Annual regional exercise conducted on October 23rd 

• All 10 Bay Area counties and our community 
partners practiced coordinating response to a major 
Hayward Fault earthquake. 

• Simulated supply and resource shortages, 
infrastructure failures

• Simulations inform plans to be used during real 
events

• International, federal and local observers 



Incentives to Retrofit Soft-Story 

Buildings

Soft-story housing 

units made 

uninhabitable

• Loma Prieta: 7,700

• Northridge: 34,000



72Hours.org



Neighborhood Empowerment Network

• Coalition of City, non-profits and neighborhood 

organizations

- Make neighborhoods safer, cleaner, greener 

places to live, work and shop

• Partnership with Community Challenge Grant 

program

• Emergency preparedness – working with 

neighborhood organizations to build community 

networks for disaster response



Super Urban Area Security Initiative 

(SUASI)

• Working on Urban Initiatives Security 
Grants for regional approach to multiple 
federal grant funding opportunities.

• Coordinating entities for the Bay Area 
Interoperable Communication System.



Super Urban Area Security Initiative (SUASI) 

Funding
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